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Abstract - This study examines the impact of socio-economic challenges on the welfare of unorganized workers in a food industry 

in Chennai. It explores key factors such as low wages, job insecurity, inadequate legal protections, and their influence on employee 

well-being, workplace safety, and job stability. This study aims to understand how these challenges affect workers' quality of life 

and identify measures that can enhance their overall welfare. In this study, primary data was collected through a survey of 146 

respondents using a convenience sampling, while secondary data was gathered from research papers, articles, and scholarly books. 

The results highlight the significant impact of socio-economic barriers on workers, including financial instability, emotional distress, 

and lack of workplace security. Key insights emphasize the role of financial and non-financial rewards in reducing turnover and 

improving job satisfaction. Ultimately, this study provides valuable recommendations for improving wages, legal protections, and 

workplace conditions to support the welfare of unorganized workers. 

Index Terms - Socio-Economic Challenges, Unorganized Workers, Low Wages, Job Insecurity, Work-Life Balance, Legal 

Protection, Employee Well-being, Financial and Non-Financial Rewards, Workplace Safety, Job Stability. 

INTRODUCTION 

India, with its vast and diverse population of approximately 1.43 billion (Worldometer, 2025), has maintained its status as the most 

populous country in the world over the past three years. Out of this immense population, 42% actively participate in the labor 

market, which includes both regular salaried employees and casual labourers (Statista, 2024). While a significant number of 

individuals have ventured into self-employment, many still rely on stable, paid employment as a source of financial security. For 

some, this stability translates into a predictable income, while for others, it provides immediate financial relief for meeting pressing 

familial obligations. 

 The concept of "unorganized workers," as defined by the Unorganised Workers’ Social Security Act, 2008, encompasses home-

based workers, self-employed individuals, and wage labourers operating within the unorganized sector. It also includes workers in 

the organized sector who are not covered by labor protections outlined in Schedule II (Ministry of Labour & Employement). These 

workers form the backbone of India’s economy, significantly contributing to its GDP. According to the e-Shram portal, 

approximately 280 million unorganized workers, accounting for 19.58% of the nation’s population, are officially registered as part 

of this critical workforce (Mukesh Kumar et al, 2022). 

Despite their significant contributions, unorganized workers face a myriad of socio-economic challenges that impede their growth 

and welfare. A substantial proportion of these workers earn wages insufficient to cover basic living expenses, perpetuating cycles 

of financial vulnerability. Furthermore, the lack of standardized wage regulations exacerbates income disparities. Most unorganized 

workers operate without permanent job contracts (India Briefing, 2018), leading to precarious employment conditions characterized 

by seasonal or temporary work. While some workers in this sector receive benefits like Employees' State Insurance (ESI) and 

Provident Fund (PF), they often lack access to other motivational rewards, such as bonuses and performance-based incentives. The 

absence of these additional benefits can lead to reduced morale and a lack of long-term commitment (Natalie Lea Chun et al, 2015). 

Employers in the unorganized sector face their own set of challenges. One notable issue is the resistance of employees to workplace 

policies and regulations, often stemming from a lack of trust or understanding (Gentisa Furxhi, 2021). High employee turnover is 

another concern, disrupting business operations and increasing recruitment and training costs. Additionally, the limited skills and 

training of many workers hinder productivity, necessitating additional on-the-job training. The absence of formal contracts further 

complicates defining job roles and ensuring mutual understanding regarding compensation. Employers also struggle with balancing 

operational costs while offering competitive wages and benefits, including bonuses and incentives. These motivational tools are 

often overlooked, yet they play a crucial role in boosting employee engagement and addressing retention challenges (Ahlam Al-

Qathmi et al, 2021). 

This project seeks to explore the socio-economic challenges faced by both workers and employers within the unorganized sector, 

with a particular focus on a food industry in Chennai. By examining the interconnected struggles of these stakeholders, the study 

aims to identify actionable solutions that can foster a more equitable and sustainable labour environment, supporting the growth and 

resilience of businesses operating within this critical sector. 

 

https://www.worldometers.info/world-population/india-population/
https://www.statista.com/statistics/654386/employment-distribution-by-category-india/
https://labour.gov.in/unorganized-workers
https://community.data.gov.in/state-ut-wise-number-of-registrations-of-unorganized-workers-under-e-shram-till-23-02-2023/
https://humanitiesdevelopment.com/index.php/had/article/view/84
https://www.india-briefing.com/news/fixed-term-employment-now-open-all-employers-india-16839.html/
https://www.researchgate.net/publication/270825365_Bonus_compensation_and_productivity_evidence_from_Indian_manufacturing_plant-level_data
https://www.researchgate.net/publication/350046418_Employee's_Resistance_and_Organizational_Change_Factors
https://pubmed.ncbi.nlm.nih.gov/33614829/
https://pubmed.ncbi.nlm.nih.gov/33614829/
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PROBLEM STATEMENT 

Retention and Resistance to Policies 

Despite government efforts to introduce policies and programs to support the unorganized workforce, implementing and accepting 

these measures remains a challenge. 

One major issue here is retention. Many unorganized workers frequently shift between jobs or industries due to the temporary or 

seasonal nature of their work. This constant movement makes it hard for them to stay connected to welfare and even T&D programs, 

leading to a loss of potential benefits that can actually help them with their professional growth, eventually increasing their standard 

of living. 

Another issue is resistance to policies, which arises from both workers and employers. Workers may not trust the system, lack 

awareness about policies, immediate economic pressures and avoid participation because they feel it adds to their financial or time 

burden. On the other hand, employers in informal sectors may resist implementing policies, fearing higher costs or stricter rules, 

which further prevents workers from accessing the support they need. 

This project aims to explore these challenges and understand how they affect the well-being of unorganized workers. By addressing 

the underlying reasons for retention and resistance, we can find practical ways to make policies more effective and improve the lives 

of workers in the unorganized sector. 

OBJECTIVES OF THE STUDY 

1. To explore the effects of low wages on employee's work-life harmony 

2. To evaluate how job insecurity affects emotional well-being of the employees 

3. To evaluate how the lack of adequate legal laws influences a safe work environment 

4. To examine the role of financial and non-financial rewards in reducing turnover and improving job stability 

SCOPE OF THE STUDY 

 

This study focuses on exploring the welfare of unorganized workers across various sectors, such as construction, domestic work, 

agriculture, and small-scale manufacturing. It examines the current policies, programs, and practices in place for these workers, 

analyzing their effectiveness and identifying areas for improvement. The research includes collecting data from unorganized 

workers, policymakers, and relevant stakeholders through surveys, interviews, and focus groups. It also investigates the socio-

economic conditions of these workers and their access to essential welfare schemes like health insurance, housing, and skill 

development programs. Geographically, the scope may be limited to a specific region or city, with the intent of deriving insights 

that can be scaled or adapted to other areas. The study further aims to assess the role of community-based organizations and NGOs 

in supporting unorganized workers, providing actionable recommendations for fostering their welfare. While the study's primary 

focus is on identifying immediate needs, it also aims to propose long-term strategies for sustainable development in this sector. 

 

CONCEPTUAL FRAMEWORK 
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Independent Variable (IV): Socio-Economic Challenges 

Socio-economic challenges represent the primary influencing factor in this study. These include low wages, job insecurity, lack of 

legal protections, financial instability, and inadequate workplace conditions. Such challenges directly impact workers' physical and 

mental well-being, job stability, and overall quality of life. 

Dependent Variable (DV): Welfare 

Welfare is the main outcome of the study, reflecting employee well-being, workplace security, and quality of life. The impact of 

socio-economic challenges on welfare can be negative if workers experience financial distress, health issues, or unsafe working 

conditions. Addressing these challenges through better wages, security, and legal protections can improve overall welfare. 

Mediating Variable (MV): Job Satisfaction 

Job satisfaction acts as a bridge between socio-economic challenges and welfare. Workers who face adverse conditions may have 

low job satisfaction, which in turn affects their well-being and retention. However, if organizations provide financial and non-

financial rewards, fair treatment, and a positive work environment, job satisfaction can increase, ultimately improving welfare 

outcomes despite socio-economic challenges. 

Controlling Variables (CV): Worker Demographics 

Demographic factors such as age, education level, work experience, and gender influence how workers perceive and respond to 

socio-economic challenges. For example, younger workers might be more adaptable to job changes, whereas older workers may 

struggle with job insecurity. Education level also impacts awareness of labor rights and career growth opportunities. These factors 

must be controlled to ensure a fair analysis of the impact of socio-economic challenges on welfare. 

Moderating Variable (MoV): Government Policies & Social Security 

Government policies and social security measures act as external influences that can either strengthen or weaken the impact of 

socio-economic challenges on welfare. Strong labour laws, minimum wage regulations, healthcare benefits, and worker protection 

laws can reduce the negative effects of socio-economic challenges, leading to improved welfare. However, if these policies are weak 

or poorly enforced, workers remain vulnerable, intensifying the negative effects of socio-economic issues. 

This framework helps understand the complex relationship between socio-economic challenges and worker welfare. While job 

satisfaction mediates this impact, worker demographics influence individual experiences, and government policies and social 

security moderate the overall effect. By improving socio-economic conditions, worker welfare can be enhanced, reducing turnover 

and improving job stability in the unorganized food sector. 

THEORITICAL FRAMEWORK 

One of the most influential theories is Maslow’s Hierarchy of Needs, which posits that human beings are motivated by a series of 

hierarchy and needs. These needs start with basic physiological necessities, such as wooden shelter, move up to safety, 

belongingness, esteem and self-actualisation. According to the theory of social economic challenges such as low wages or job 

insecurity in the workers ability to meet their fundamental needs (example, social insecurity or safety), they will not be able to focus 

on achieving higher order needs like work, life, balance, or career advancement. In this way, Maslow’s theory highlights the critical 

role of basic social economic conditions and determining overall well-being and job satisfaction. 

Herzberg’s Two-factor Theory, which divides job factors into two categories: hygiene factors and motivators. Hygiene factors, 

such as salary, job, security and working conditions, are essential to prevent satisfaction. If these factors are inadequate, workers 

will experience dissatisfaction, but the presence of these factors will not necessarily lead to job satisfaction. Motivators, on the other 

hand, such as recognition and personal growth opportunities, are the factors that actually lead to job satisfaction and increased 

motivation. In the context of unorganised workers, inadequate hygiene factors like low wages and job and security can lead to 

dissatisfaction, while absence of motivators, such as recognition or career development further compounds the problem, affecting 

their overall welfare. 

Social Exchange Theory provides another important lens for understanding the relationship between social economic challenges 

and work welfare. This year suggests that workspace relationships are based on a system of exchanges, where employees contribute 

the labour and time in exchange for compensation, rewards and recognition. If workers perceive that the changes inequitable in the 

words they receive (e.g., low wages, lack of job security, and insufficient benefits) are not proportional to the effort they put into 

the work, they may feel dissatisfied and disengaged . This perceived inequity can lead to negative outcomes, such as low motivation, 

poor work, balance, and high turnover, ultimately affecting retention and welfare. 
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Equity Theory, developed by John Stacey Adams, focuses on the concept of fairness and social exchanges. Employees compare 

their input output ratios (what they contribute versus what they receive) with those of others. If workers perceive, they are receiving 

less than what they deserve due to low wages or inadequate rewards, they may feel a sense of injustice, which can lead to satisfaction 

and disengagement. In the unorganised sector, where there are often fewer formalised systems for ensuring fairness, workers may 

move around to experiencing these feelings of inequity, leading to negative impacts on their welfare. 

REVIEW OF RELATED LITERATURES 

Nikita Diwakar et al (2014) This research defines unorganised sector of the economy as the household-based manufacturing 

activities as well as small-scale and tiny industries.Additionally, unorganised sector is characterised by the absence of consistent 

profits or returns and its production capacity is limited and geographically constrained. 

Sushil Kumar et al (2018) explore the unorganised labour sector, which constitutes a significant segment of India’s workforce and 

faces persistent issues, such as low wages, lack of social security, and dangerous working conditions along with gender disparities. 

These problems are further intensified for women, limited job opportunities and on lower income. All the government initiatives 

have improved certain aspects, they have sufficiently addressed the systematic vulnerabilities worse in crisis like the COVID-19 

pandemic. comprehensive reforms in labour and welfare policies are crucial to improve conditions within the sector. 

Dr.N.Rameshkumar et al (2023) investigate the challenges faced by workers in the organisation sector in Coimbatore, including 

low wages, safe work environment, and limited access to healthcare and social security. They highlight the imperative need for skill 

announcement and legal protection for these workers. 

Mukesh Kumar Pandey et al (2022) indicate that around 28 crore unorganised workers were recorded on the e-Schram portal as 

of July 20, 2022 with 47.16% identifying as male and 52.84% as female among the registered workers, 25.56% belong to the general 

category while remaining 74% from the SC, ST and OBC categories, a majority 51. 11% of these workers are involved in agricultural 

activities with 9.93% engaged in domestic or household tasks and 9.13% in construction. The research also reveals that 94.11% of 

unorganised workers earn less than ₹10,000 monthly while 4.36% earn between ₹10,000 and ₹15,000 per month. Only 1.53% of 

workers make ₹15,000 or more each month. 

Varsha Goyal (2020) points out that despite India having implemented several social security laws such as the employees Provident 

fund and miscellaneous provision act of 1952 and the employees state insurance act of 1948, the benefits provided are restricted to 

organised labour. Workers in the unorganised sector are left out of these protections, resulting in their lack of access to vital social 

security benefits. Goal contends that social security ought to be acknowledged as a human right and that measures should be taken 

to broad and these protections to encompass all workers irrespective of their employment status. 

Biswas (2020) this research examines the substantial involvement of the unorganised sector in India, per 90% of the labour force is 

employed, contributing approximately 50% to the country’s GDP. Despite their essential contribution to the economy, these workers 

experience marginalisation. The paper investigates the difficulties encountered by unorganised workers and assesses the 

effectiveness of current labour welfare policies, particularly under the unorganised workers social security act, 2008, with the goal 

of enhancing their social security measures. 

Sheikh et al (2023) this research looks into the issues faced by workers in the unorganised sector, such as low pay, exploitation and 

absence of formal contracts, which deny them critical, social security, benefits, like pensions, health, coverage, and maternity leave. 

It emphasises unsafe working in environments, job, instability, child, labour, force, labour, and gender disparity. The study also 

indicates that restricted access to educational and skill training services exacerbates the vulnerability of these workers. 

Patnaik et al (2014) examine the various socio-economic challenges faced by individuals living in slums. In quantitative research, 

three slum areas were selected to analyse their effects. Majority of the residents work in the informal sector and non-very little. The 

low income level severely impacted associate economic conditions. Limited income generating opportunities in access to quality 

education and healthcare services. The study concluded  that these are the primary problematic areas, numerous slums. Appropriate 

measures should be implemented to tackle these issues. 

RESEARCH METHODOLOGY 

RESEARCH DESIGN 

 Research design is a blueprint or a structured plan that outlines how a research study is being conducted. It specifies the methods 

and procedures for collecting ,analysing and interpreting data. This study uses a Descriptive research design. 

POPULATION 

The total population of the study is 390 unorganized workers 

SAMPLING UNIT   

The sample unit of the study is 146 unorganized workers  
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SAMPLING METHOD   

This study uses a Non- Probability Sampling method. Convenience sampling method is the method used in this study. 

DATA COLLECTION 

The data from the workers were gathered using a survey method. The questionnaire includes both open-ended and closed-ended 

questions. In total, the questionnaire includes 19 questions, consisting of 5 demographic questions and other 12 questions with 5-

point Likert scale, and 2 open-ended questions. 

STATISTICAL TOOLS USED 

SPSS software was used to analyse the data which was collected through questionnaire. With the help of this software, descriptive 

statistics such as correlation analysis, regression analysis and chi square analysis were done. These statistical tools were used to find 

the impact of socio-economic challenges on the welfare of unorganized workers 

PERCENTAGE ANALYSIS 

Majority of 27.4% of the respondents belong to the age group of 35 - 40 years 

Majority of 70.5% of respondents are male  

Majority of 53.4% of the respondents receive monthly income between the range Rs.10,000 - Rs.15,000 

Majority of 41.8% of the respondents strongly agree that their wages are sufficient to meet their basic needs 

Majority of 38.4% of the respondents agree that they struggle to meet their needs due to insufficient wages 

Majority of 32.2% of the respondents do not want to state that economic uncertainty has made them worry about losing their job 

Majority of 26.7% of the respondents agree that they often feel stressed due to uncertainty about their job 

Majority of 34.2% of the respondents agree that they feel they work too much 

Majority of 37% of the respondents strongly agree that the wages are paid correctly 

Majority of 30.1% of the respondents do not want to state whether the job allows them to allocate sufficient time for family and 

personal interests 

Majority of 33.6% of the respondents agree that they have the flexibility to adjust their work hour to address personal commitments 

Majority of 31.5% of the respondents strongly agree that they are generally happy and content with their personal and professional 

life 

Majority of 31.5% of the respondents agree that the  workplace provides adequate emotional support to the employees 

Majority of 41.1% of the respondents agree that they feel safe while working in their current environment 

Majority of 32.2% of the respondents strongly agree that the safety policies and procedures at their workplace are clear and easy to 

follow 

Majority of 34.9% of the respondents strongly agree that their satisfied with the employees benefits offered by the organisation 

Majority of 37.0% of the respondents agree that the current benefits influence decision to continue working with the organisation 

HYPOTHESIS TESTING 

CHI SQUARE TEST 

It is done to analyze and assess the association between variables. It tests the difference between expected and observed values.  

HYPOTHESIS 1 

H0 = There is no association between low wages and employee’s work life harmony 

H1 = There is an association between low wages and employee’s work life harmony 
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From the above table, we infer the significant value is .073 which is greater than 0.05. Therefore,the alternate hypothesis is rejected 

and the null hypothesis is accepted. There is no significant difference  between low wages and employee’s work-life harmony 

because employees may have already adjusted their lifestyle and expectations to their current wages, leading to minimal impact on 

their work – life balance. Additionally, other factors like flexible working hours, to work for additional benefits like food and 

accommodation, might compensate for the low wages, allowing employees to maintain how many between work and personal life. 

REGRESSION 

It helps in determining the degree to which an independent variable influences a dependent variable and also in finding out the 

dependent variable varies when changes are made to the independent variable 

HYPOTHESIS 2 

H0 = There is no association between job insecurity and employee’s emotional well-being 

H1 = There is an association between job insecurity and employee’s emotional well-being 

 

The significance value .515 is greater than 0.05. Therefore the alternate hypothesis is rejected and the null hypothesis is accepted 

and there is no significant impact of job insecurity and employee’s emotional well-being because employees may adapt to job 

uncertainty due to industry norms or prior experiences, making them less emotionally affected by job insecurity. Some other factors 

like strong social support, alternative income sources, or job opportunities in the market might help them cope, reducing the 

emotional impact of job insecurity. 

CORRELATION 

This test is used to establish whether a relationship exists between two variables, and also determine the magnitude and action of 

that relationship  

HYPOTHESIS 3 

H0 = There is no association between labour laws and employee’s safe work environment 

H1 = There is an association between labour laws and employee’s safe work environment 
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From the above table, we infer the significant value is .058 which is greater than 0.05. Therefore the alternate hypothesis is rejected 

and the null hypothesis is accepted. There is no significant correlation between labour laws and an employee's safe work 

environment. The reason for this would be that the labour laws set safety standards, their actual impact on workplace safety depends 

on enforcement and management practices. The organisation maintains a safe work environment through internal policies, training 

and workplace culture. Employees may not directly attribute safety to labour laws. Additionally, if employees are unaware of specific 

labour loss, they may not perceive a strong connection between legal regulations and their work environment.  

The correlation value is .058. So, there is a positive and strong correlation between labour laws and an employee's safe work 

environment. This indicates that an increase in one variable strongly correlates the decrease in the other variable and vice-versa 

ONE-WAY ANOVA 

This is a statistical test used to determine if there is a significant difference between the means of three or more independent open 

unrelated) groups. It helps in hypothesis testing by comparing group variance to check if at least one group mean is significantly 

different from the others. 

HYPOTHESIS 4 

H0 = There is no association between rewards and employee retention 

H1 = There is an association between rewards and employee retention 

 

 

From the above table, we infer the significant value is .011 which is lesser than 0.05. Therefore the alternate hypothesis is accepted 

and the null hypothesis is rejected. There is a significant correlation between rewards and employee retention because rewards play 

a crucial role in employee retention as they provide motivation, recognition and a sense of value. When employees receive 

competitive salaries, bonuses, incentives, or non-monetary benefits like career growth, opportunities and appreciation, they are more 

likely to stay with the organisation. A well-structured system enhances job satisfaction and reduces turnover, as employees feel their 

efforts are recognised and compensated fairly. 

STATISTICAL ANALYSIS 

The following hypotheses were set forth in this study: 

 There is no impact of low wages on work-life harmony because employees are comfortable with their lifestyle and wages, 

which leads to minimum impact on their work-life balance 

 There is no significant relationship between job insecurity and emotional well-being because employees have past 

experienced all of this, which makes them less emotionally affected by job and security. 
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 There is no relationship between labour law and a safe work environment because employees have a different perception 

of a safe work environment. 

 There is a significant relationship between rewards and retention as it enhances employee’s job satisfaction and reduces 

turnover 

SUGGESTIONS 

 Creating an HR department focused on supporting unorganised workers 

 Establishing guidelines for advancement in careers  

 Holding regular sessions for employee feedback to tackle concerns 

 Implementing a minimum wage policy that needs legal requirements 

 Offering bonuses for overtime to revert extra hours worked 

 Introducing incentives based on performance to encourage worker motivation 

 Providing training programs to improve skills and increase employability 

 Introducing leave policies to create a structured work culture 

 Ensuring flexible, working hours to support work life balance 

 Providing health insurance for workers and their families 

 Implementing safety measures in the workplace to reduce occupational risks 

 Ensuring appearance to labour loss to safeguard the workers rights 

 Establishing transparent communication channels for employees to discuss their difficulties 

 Looking into the causes of absenteeism or unexpected resignation prior to taking action 

 Encouraging a sense of accountability among staff by showcasing the employers difficulties in managing workforce 

shortages 

LIMITATIONS OF THE STUDY 

This study on the welfare of unorganized workers is subject to several limitations. One major constraint is the challenge of collecting 

reliable data due to the informal nature of the workforce, as many workers may not be officially registered or tracked. Additionally, 

the study may face difficulties in ensuring participation from unorganized workers due to their busy work schedules or lack of 

awareness about the research's purpose. Time and budget constraints may restrict the depth of the research and the size of the sample, 

potentially limiting the generalizability of findings. Cultural and regional diversity among unorganized workers could also make it 

challenging to address all their unique needs comprehensively. The availability and reliability of secondary data on welfare programs 

and their impact might pose further challenges 

CONCLUSION 

The impact of Socio – economic challenges on the welfare of unorganised workers in a food industry is significant, allowing their 

financial stability, emotional well – being, and overall job satisfaction. Low wages often disrupt employees, work – life, harmony, 

while job insecurity creates stress and anxiety, leading to decreased productivity. The absence of adequate legal protection, further 

exposes workers to safe conditions, making regulatory intervention crucial. Additionally, financial and non-financial rewards play 

a vital role in reducing turnover and announcing job stability. To address these issues, organisations must cultivate mutual respect 

and understanding between employers and employees, fostering an environment where both parties acknowledge each other’s 

challenges. Employers implement fair compensation, career development opportunities, support to work culture, while employees 

must recognise the operational difficulties businesses faced due to sudden resignation or absenteeism. By promoting open 

communication, ethical practices and employee engagement. A balanced and sustainable work environment can be created ensuring 

long-term welfare for organised workers. 
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 8. I often feel stressed due to uncertainty about my job 

 9. I feel like I’m working too much 

 10. Are wages just paid correctly? 

 11. My job allows me to allocate sufficient time for my family and personal interests 

 12. I have the flexibility to adjust my work hours to address personal commitments 

 13. I am generally happy and content with my personal and professional life 

 14. My workplace provides adequate emotional support to employees 

 15. I feel safe while working in my current environment 

 16. The safety policies and procedures at my  workplace are clear and easy to follow 

 17. How satisfied are you with the employee benefits (ESI, PF, bonus, incentives) offered by our organisation? 


