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Abstract: This research examines the impact of organizational culture on employee engagement and
performance, utilizing secondary data from organizational case studies, academic journals, and industry
reports. The analysis focuses on how cultural elements such as communication styles, shared values, and
leadership approaches shape employee motivation, job satisfaction, and performance outcomes. The study
finds that a strong, positive organizational culture significantly enhances employee engagement, which in
turn drives higher performance levels. By exploring the interplay between culture and engagement, this
paper underscores the importance of cultivating a supportive organizational environment to achieve
optimal performance. The findings contribute to a deeper understanding of how cultural factors influence

organizational behaviour and employee outcomes.
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Objectives of the Study:

1. To examine how organizational culture influences employee engagement.
2. To assess the effects of cultural values and leadership styles on employee performance.

3. To determine the essential cultural factors that improve both employee engagement and performance.

1. Introduction:

Organizational culture significantly influences employee behavior, attitudes, and overall performance within
a company. It includes the shared values, beliefs, and norms that guide how employees interact, make
decisions, and approach their work. A robust and positive organizational culture can lead to high levels of
employee engagement, boosting motivation, job satisfaction, and productivity. In contrast, a weak or negative
culture may result in disengagement, reduced morale, and lower performance. This paper explores the
connection between organizational culture and employee engagement, focusing on how aspects such as

leadership styles, communication practices, and shared values affect employee performance. Through an
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analysis of secondary data from various studies and reports, this research underscores the importance of
fostering a supportive and cohesive culture to drive both individual and organizational success.

1.1 Problem Statement

In the current competitive business landscape, organizations must strive to sustain high levels of employee
engagement and performance. Although the significance of organizational culture is acknowledged, many
companies grapple with understanding how specific cultural factors affect these outcomes. This research aims
to bridge this gap by exploring how organizational culture impacts employee engagement and performance,

with the goal of identifying the crucial cultural elements that influence employee productivity and satisfaction.
2. Research Methodology

This study utilizes a qualitative research approach, relying on secondary data to investigate the impact of
organizational culture on employee engagement and performance. The data is drawn from academic journals,
case studies, industry reports, and relevant literature reviews. The methodology involves a detailed review and
integration of existing research to uncover patterns and relationships between cultural factors and their effects
on employee outcomes. By analyzing established evidence and prior studies, the research aims to offer a
thorough understanding of how different cultural elements influence employee engagement and performance.
This approach ensures an in-depth examination of the subject while using existing data to substantiate the

analysis.
3. Literature Review:

(Mohammed Al Shehrix, Patrick McLaughlin, Ahmed Al-Ashaab, & Rashid, 2017) This study explores
several key relationships: the effect of organizational culture on job satisfaction and employee performance;
the role of employee engagement in influencing job satisfaction and employee performance; and the combined
impact of organizational culture and employee engagement on job satisfaction and employee performance.
The research involved a sample of fifty-two employees selected through stratified random sampling. Data
were collected using a survey questionnaire and analyzed with t-tests, F-tests, multiple linear regression, and
path analysis. The results show that organizational culture has a significant and positive impact on both job
satisfaction and employee performance. Similarly, employee engagement positively affects job satisfaction
and employee performance, while job satisfaction has a positive influence on employee performance.
Additionally, the study reveals that both organizational culture and employee engagement have substantial
effects on job satisfaction and employee performance. Furthermore, job satisfaction mediates the relationships
between organizational culture and employee performance, as well as between employee engagement and

employee performance.

(Diana Nurul Fidyah & Trias Setiawati, 2019) The banking sector in India plays a vital role in the economy,
with increasing attention being given to employee engagement to improve business operations. This
qualitative research examines how organizational culture impacts employee engagement within Indian banks.
Through interviews with managers and employees, the study identifies key factors that promote engagement,

including training, communication, and reward systems. It also explores how cultural practices, such as
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traditional values and workplace norms, influence employee engagement. The findings provide valuable

insights into the cultural elements that shape employee engagement in the Indian banking sector.

(Srivastava, 2012) In the past decade, India's banking sector has undergone substantial operational shifts
driven by increasing competition. To distinguish themselves, banks need to cultivate highly engaged
employees committed to driving organizational success. This study investigates how organizational culture
and communication affect employee engagement within Indian private banks, using a sample of 247
executives. It underscores the practical implications for the sector by demonstrating how organizational culture
and communication impact employee energy, commitment, and involvement. The results highlight the

significance of addressing specific aspects of culture and communication to enhance employee engagement.

(Suneet, 2019) Employee engagement serves as a crucial indicator of organizational well-being, encompassing
aspects such as satisfaction, innovation, commitment, retention, and productivity. Companies with positive
organizational cultures often offer rewards and create environments where employees can excel and achieve
their potential. This study explores how organizational culture affects employee engagement and effectiveness
within the Indian manufacturing sector. Drawing on structural approach theory and secondary research from
previous studies, it examines four types of organizational cultures: power, role, achievement, and support. The
findings indicate that organizational culture has a significant impact on employee engagement and
effectiveness. Employees who are given the autonomy to make decisions demonstrate higher levels of

enthusiasm, reflecting a robust engagement.

(Aditya Fathur Rohman, 2021) The performance of a college is closely linked to the effectiveness of its
employees, making it essential for Telkom University to address factors influencing employee performance,
including organizational culture and engagement. This study examines the current state of organizational
culture and employee engagement at Telkom University and their effects on employee performance. From a
total population of 1,247 permanent employees, a sample of 303 was selected using Proportional Stratified
Random Sampling. Data were gathered through validated questionnaires and analyzed using multiple
regression techniques. The results reveal that Telkom University boasts a robust organizational culture and
high levels of employee engagement, leading to performance that surpasses expectations. Both organizational
culture and employee engagement are found to have a positive and significant impact on employee

performance, whether considered independently or together.

(Messner, 2013) This paper investigates the effect of organizational culture on employee commitment within
India's IT services sector, particularly in light of concerns regarding high attrition rates and knowledge loss.
Data from 291 IT executives and managers in Pune and Bangalore were analyzed using descriptive statistics,
multiple regression, and confirmatory factor analysis. The study reveals that in-group collectivism and
performance orientation have the most significant impact on employee commitment, while other cultural
dimensions exhibit varying effects. It also notes a stronger correlation between affective and normative
commitment in India compared to North America and supports differentiating continuance commitment into
alternatives and sacrifices. The research underscores the importance of considering organizational culture

when addressing employee commitment in Indian IT firms, affirming its significant influence.
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(Halid Hasan, 2020) This study examines the effect of organizational culture on employee engagement and
performance. Employing a quantitative descriptive approach with multi-stage sampling, data were gathered
through questionnaires from 251 respondents across nine branch offices of government banks in Malang. The
analysis, conducted using SmartPLS included measurement models and hypothesis testing. The findings
indicate that organizational culture directly and significantly improves both employee engagement and
performance. Furthermore, organizational culture positively influences employee performance indirectly by
enhancing employee engagement. These insights can assist bank managers and researchers in refining

organizational culture and engagement strategies to elevate employee performance.

(Ragavan, 2016) This article explores the influence of organizational culture and employee motivation on
employee engagement, which is crucial for gaining a competitive advantage in attracting top talent. Through
a review of literature and reports from Aon Hewitt and DUP, it emphasizes that successful companies align
their engagement strategies with business outcomes. The article recommends enhancing organizational culture
and leveraging both intrinsic and extrinsic rewards to improve employee retention and performance.
Additionally, it suggests using employee opinion surveys to assess engagement levels and sentiments, which

can help organizations enhance engagement and reinforce their competitive edge.

(Budi, 2019) This study investigates the effects of organizational culture and perceived organizational support
on employee engagement at PT. Terminal Petikemas Surabaya, employing a quantitative approach. Data from
131 employees were analyzed using multiple linear regression techniques. The results demonstrate that both
organizational culture and perceived support significantly boost employee engagement, with absorption
(concentration on tasks) being the most notable component. The study underscores the critical role of
organizational culture in enhancing engagement and advises HR managers to assess and improve these

elements to elevate employee engagement levels.

(Malini, 2018) This study explores how high-performance work practices mediate the relationship between
organizational culture and employee engagement in the apparel manufacturing and retail sector. The findings
indicate that high-performance work practices significantly mediate this relationship. The study recommends
that companies maintain effective HR practices and strong leadership to boost employee engagement,

especially during challenging periods.

(Malviya, 2022) This study investigates the interplay between organizational culture, employee engagement,
and job satisfaction. It examines how these factors interact and affect one another. Data were collected from
84 employees across different organizations in Bhopal through a Google Forms questionnaire and analyzed
using a structural equation model. The findings reveal that employee engagement activities positively
influence organizational culture, which subsequently boosts job satisfaction. All hypotheses were statistically
validated, showing that a positive work culture fostered by engagement initiatives results in increased

employee satisfaction.
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(Elmi, 2022) This research examines the effects of organizational culture, leadership style, and employee
engagement on the performance of millennial employees at PT Ritel Global Solusi. Employing a quantitative
approach, the study analyzed data from 93 millennial employees using multiple linear regression. The results
indicate that both organizational culture and employee engagement have a significant impact on employee

performance, whereas leadership style does not significantly influence performance.

(Nadya Puspita, 2020) This study examines the effects of organizational culture and work engagement on
employee performance at X Hospital in Jakarta, with employee loyalty serving as an intermediary variable.
Data from 68 employees were collected through a questionnaire and analyzed using Path Analysis in AMOS.
The results reveal that both organizational culture and work engagement have a positive impact on employee
performance. Additionally, employee loyalty positively influences performance and is significantly enhanced
by organizational culture and work engagement. The findings suggest that employee loyalty mediates the

relationship between organizational culture, work engagement, and employee performance.

(M.R. Hazriansyah, 2017) This study explores the effects of organizational culture and employee engagement
on employee performance at PT. WIKA Bitumen. Using primary data from 143 employees gathered through
questionnaires, the research analyzes the relationships between these variables and their impact on
performance. The findings indicate that employee engagement significantly and positively affects
performance, and that organizational culture also has a positive influence on performance. These results
suggest that cultivating a robust organizational culture and enhancing employee engagement can improve
performance, offering PT. WIKA Bitumen valuable insights for developing effective strategies to boost

employee engagement and performance.

(Abbas, 2024) This study examines the influence of organizational culture on employee engagement among
employees in both government and private sectors in India and Nigeria. Data from 107 participants were
analyzed using statistical techniques such as ANOVA, Chi-Square Test, and Spearman’s Correlations. The
findings highlight both similarities and differences in the relationship between organizational culture and
employee engagement across the two countries and organizational types. These insights offer valuable
implications for managers seeking to enhance employee engagement through the cultivation of organizational

culture.
3.1 Comparative Analysis:

The analysis underscores the critical role of organizational culture in shaping employee engagement and
performance across various sectors. A positive organizational culture generally fosters higher engagement
levels, which subsequently boosts job satisfaction and performance. However, the impact of cultural values
and leadership styles on performance can vary depending on the context, with specific cultural practices and
leadership approaches influencing engagement in distinct ways. Additionally, factors such as employee loyalty
and job satisfaction often mediate the relationship between organizational culture and performance. In
summary, key cultural elements like support, communication, and recognition are vital for enhancing both

engagement and performance in the workplace.
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The Relationship Between Culture and Engagement

Supportive Culture: A supportive organizational culture boosts employee engagement by encouraging
collaboration, recognition, and professional development. When teamwork and open communication are
promoted, employees develop a stronger connection to their colleagues and the organization. Regular
acknowledgment of achievements enhances morale and drives employees to sustain high performance.
Furthermore, organizations that invest in employees’ professional growth show their commitment to their

development, fostering increased loyalty and engagement.

Innovation and Risk-Taking: Cultures that encourage innovation and risk-taking empower employees and
enhance their engagement. When employees are motivated to think creatively and take initiative, they become
more invested in their work. Confidence in their decision-making abilities further inspires them to contribute
to continuous improvement. Additionally, adaptable cultures that embrace change offer dynamic

environments, keeping employees engaged through new challenges and opportunities for growth.

Alignment of Values: Aligning organizational values with those of employees is essential for fostering
engagement. When employees resonate with the organization’s mission and objectives, they experience a
greater sense of purpose and intrinsic motivation. A strong cultural fit improves job satisfaction, while shared
ethical values deepen emotional commitment, resulting in higher levels of engagement and dedication to the

organization’s success.
The Impact on Employee Performance

Productivity: Employees who are engaged and motivated by a supportive organizational culture typically
show higher productivity. When employees feel valued and connected to their roles, they exhibit greater
enthusiasm and commitment, leading to increased efficiency and output. A positive culture encourages

employees to take initiative and put more effort into their tasks, thereby enhancing overall productivity.

Quality of Work: Organizational cultures that focus on quality and precision positively impact work
performance. Employees in such environments are driven to maintain high standards, resulting in more
accurate, detailed, and high-quality outputs. A culture that values attention to detail helps employees take pride

in their work and consistently produce superior results.

Customer Satisfaction: Employee engagement has a direct impact on customer satisfaction. Engaged
employees are more likely to deliver exceptional service and effectively address customer needs. A culture
that promotes dedication and enthusiasm among employees improves their interactions with customers,

leading to higher satisfaction and increased customer loyalty.

Employee Retention: A positive and engaging organizational culture is crucial for retaining employees. When
employees feel valued and aligned with the organization's values, they are more inclined to remain with the
company. This reduces turnover rates and the associated costs of recruiting and training new staff. Retaining

experienced employees also contributes to organizational stability and long-term success.
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Innovation and Creativity: Cultures that promote open communication and encourage experimentation led

to higher levels of innovation and creativity. Engaged employees who feel empowered to share ideas and

explore new approaches are more likely to contribute to innovative solutions. Such a culture not only supports

the development of new products and services but also provides a competitive advantage in the market.

4.

Findings

Positive Correlation Between Organizational Culture and Employee Engagement: A robust
organizational culture consistently enhances employee engagement across various sectors, including
banking, manufacturing, and education.

Influence of Cultural Values on Performance: Organizational cultural values that emphasize
empowerment, communication, and support positively impact employee performance, especially when
aligned with leadership styles that encourage participation and recognition.

Cultural Attributes Boosting Engagement and Performance: Key cultural elements such as training,
communication, rewards, and recognition are critical in improving both employee engagement and
performance. High-performance work practices, when integrated with a strong organizational culture,
further amplify these outcomes.

Job Satisfaction as a Mediator: Job satisfaction plays a mediating role between organizational culture,
employee engagement, and performance, with a positive culture and high engagement levels leading to
enhanced job satisfaction and, consequently, improved performance.

Employee Loyalty as a Mediator: Employee loyalty is a crucial mediator in the relationship between
organizational culture, engagement, and performance. Strong cultural and engagement practices result in
higher loyalty, which boosts performance.

Sector-Specific Cultural Influences: The impact of organizational culture on engagement and
performance varies across sectors, with specific cultural practices being more influential in different
industries.

Leadership Style's Variable Impact: leadership style may not significantly impact employee
performance, highlighting the greater importance of organizational culture and engagement as
determinants of performance outcomes.

Cross-Cultural Variations: The relationship between organizational culture and employee engagement
differs across cultures and demographics, requiring tailored approaches to improve engagement in diverse
settings.

Future Research Directions:

Future studies should look into how organizational culture affects employee engagement and performance

over the long term. It would be helpful to track how changes in culture impact employees and the

organization’s success over time. Research should also explore how new trends, like remote work and efforts

toward diversity, equity, and inclusion, influence engagement and performance. Comparing these effects

across different industries and cultural settings could shed light on how various cultural factors impact

employee motivation and productivity. Additionally, investigating how technology and digital tools influence
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and support organizational culture would be valuable in understanding their effects on employee engagement

and performance.

6. Conclusion

This research highlights the crucial role of organizational culture in enhancing employee engagement and
performance across different sectors. A strong and positive organizational culture promotes greater
engagement, which in turn leads to improved performance. Cultural values focused on empowerment,
communication, and support are essential for boosting performance, particularly when combined with
participatory leadership. Key elements such as training, rewards, and recognition play a significant role in
increasing engagement and performance. Additionally, job satisfaction and employee loyalty act as mediators
between culture, engagement, and performance, emphasizing the importance of a supportive work

environment.

While the effect of organizational culture may differ across industries, its overall impact remains a key
determinant of employee outcomes. This study reinforces that cultivating a robust organizational culture
aligned with employee values is vital for achieving optimal performance.

7. Implications of the Study

i. Employee Engagement: An inclusive and positive organizational culture greatly boosts employee

engagement, which in turn enhances motivation and job satisfaction.

ii. Organizational Performance: When organizational culture aligns with strategic goals, it improves overall

performance by encouraging collaboration, recognition, and support among employees.

iii. Talent Attraction and Retention: A robust organizational culture is key to attracting and retaining top talent,

resulting in reduced turnover rates and more effective recruitment.

iv. Leadership Role: Leaders who embody and support the organization's cultural values play a crucial role in

increasing employee engagement and improving performance.

v. Managing Organizational Change: Understanding the impact of organizational culture aids in effectively

managing change and addressing performance-related challenges.

vi. Strategic Cultural Alignment: Aligning organizational culture with strategic goals is vital for optimizing

overall effectiveness and enhancing operational efficiency.
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